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[Date]

[name of external reviewer

title

Location

City, state zip]

Dear Dr. [external reviewer name]:
Texas A&M AgriLife Research agency is considering Dr. [candidate’s name] for promotion from the rank of [current title] professor (without tenure) to [next title] professor (without tenure). Faculty in Texas A&M AgriLife Research are promoted by evaluation of their contributions in three areas: research, scholarly and creative contributions; teaching effectiveness (where appropriate); and service. Recognition of the candidate’s scholarly work by their peers is a significant factor in the review process. We are contacting you because of your area of expertise and we value your candid assessment of Dr. [candidate’s name] scholarly accomplishments and future promise, including both areas of particular strength and areas needing improvement. Your scholarly and professional judgement will play an important part in our evaluation of Dr. [candidate’s name] for promotion. 
Based on the enclosed materials and any other knowledge you have of his work or professional accomplishments, we would like your candid evaluation of Dr. [candidate’s name] written and scholarly contributions in relation to others of comparable experience in their field. In particular, we would appreciate your comments on the following issues:

1. How well and in what capacity do you know Dr. [candidate’s name]?

2. What is your critical assessment (both strengths and areas needing improvement) of the originality, quality, and impact of Dr. [candidate’s name] scholarship? To facilitate your evaluation of the work in detail, I am enclosing some of Dr. [candidate’s name] scholarly work as well as his CV and personal statement. 
3. Which, if any, of Dr. [candidate’s name] scholarly publications or works do you consider to be outstanding?
4. Please describe the impact of the candidate’s scholarly contributions has had and/or is likely to have on the discipline.
5. What is your assessment of Dr. [candidate’s name] trajectory? Is this faculty member likely to become one of the leading figures in the discipline?
6. What is your overall assessment of Dr. [candidate’s name] standing in relation to others in their peer group who are working in the same field?
7. Do you have any other comments that would be relevant to our deliberations, including observations about Dr. [candidate’s name] teaching and/or mentorship, leadership, or service?

Under Texas A&M University policy, your letter will become part of the official promotion packet for Dr. Mandadi. Please note that your review will be kept confidential; however, Texas is an open records state and your review could be requested and relinquished.
It would be most helpful to receive your response by _____________. I would also appreciate it if you would provide us with a short biosketch and current research interests. 

I sincerely appreciate the time and effort such evaluation letters take, and thank you in advance for your important contribution to Texas A&M AgriLife Research. If you need further information, please contact Ms. [assistant’s name] at [email address]. 

Sincerely,

[department head/center director’s name

Title

Location

Email address

Phone number]

Agriculture and Life Sciences Building
600 John Kimbrough Boulevard
2142 TAMU
College Station, TX 77843-2142
Tel. 979.845.8486  |  Fax. 979.458.4765
AgriLifeResearch.tamu.edu


